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I* ObJeetiTi 

!• obJeotlTW of DTPHLAR are to prcsnote in Asia the develop- 
ment of leadere In tbe flalde of polltiee, education and religion, and to 
provide the organiaational instrunenta and resour oea through whleh such 
laaders may be deveLqoed, and throng which Cemmunlat or^uiisational 
efforts raey bs countered, 

Inatruwentelity 

2, The inetrunentality under thie project la DTPILLAR, an oatenalble 
elaeamayntfy organlaation, Ineorporated under the lam of the State of 
California, 

III. BaohicrtHind 

3* The nationo of Ai^a demanded both political independenee «!id 
econcndo progrosa aftar World War II, and iihe Cemmuniata were cpiiok to 
«uQ>loit their diaeontont • in many Inatmnoaa ^Rarating through "indigenoua" 
organlaationa. In April 1951, ElffiARK initiated IVojeet DTPXUAR to aid 
in the ereatlon ef private action Inatltationa and groupa In Asia idiieh 
movX6 proTtde ei^Muidlng ei^rtunltles fmr Aalana and thus counteract tha 
iqfipeal of Coraranlam. Apj^roxlmataly 2U outstanding Aiaarioana atq>pert 
DTPILLAR through aarving on the Board of Trustees, DTPILLiUl has won widSi* 
spread recognition and aeeaptanee in Asia and la now repraaented in every 
Free Asian nation from Xaroa throu^ Afghanistan eaaseipt Laos and India • 
idwrs programs ars admlnlstemd from nslghborlng eeuntrlas or he ad quart era. 

U, ZUustratlva DTPILLAE seecinpllshttents aroi 

(a) ^Developmont of a vigorous program, based in Hong Kong, for 
influencing ovarseas Chineso through puKlicatlona and organiaational 
activities. Target groups are being reached in Singigjore, Malaya, Thai- 
land and Indonesiai 

(b) DevelopiBent of programs for influencing students throughout 
Asia enrolling their aervicoa In student unions and other studmnt 
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organl»atlon« subject to western guidance or control) 

(o) De’wlopiaent of a variety of programs for Improving the 
quality and orientation of edwsational institutions in Asia; 

(d) Provision of more than 600,000 textbooks to over 200 Aslan 
universities, libraries wd other Institutional 

(e) Development of programs irtileh encourags Buddhist organisations 
in Burma, Thailand, Caobodia and Jiqian to beeene more aware of the hapaot 

of world evKita on their oim cultures and of the need for making Buddhism 
more responsive to the needs of people. 

IV. Reed for Bieyleed Plan 

5. The original Adbinietrative Plan, approved by the W)/P on 20 
August 1^2, was written in DTPHLAR's eaxQy yeure when the project was 
snail and nany operational, administrative end fiscal praetioes in effect 
today were either Indlstinet or nonexiatent. Moreover, since the inception 
of DTPHLAR, KUBARK's internal proceditree and xmquircments have developed. 

The attached revised Admlnietratlve Plan reflecta -Uie current KUBASK e*ain- 
letratlve roqulrsmente in the light of the Ivoad pcwsrs already granted 

by KUEARK to the &cseutiim Gomnlttee of DTPXLLAR in nenagerlal authority 
and operating responsibili^* 

V. Apprevale 

6. Project DTPUJiAR was originally i^pproved on 7 Pebruary 1951. 

Project «jq>endltures, by fiscal years, i»ve smoxatsd to the followingi 

FISGAI. T£AR 

1952 
195J 
195U 

1955 

1956 

1957 

Tha approved allotment for Fiseal 

VI. Recorranendation 

7. The attached revised Administrative Flan has been oonourred in 
by all interested staffs and divialons and is reeemmended for your approval. 

(SlQNEDl 
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RBvis® ma\a3TRATvm ¥im 

for 10 ProprtoliaTy Project 

KfPILLAR 



I* Or8»ril«a,tion 

1* DTPXIIAR hM be»n ^gcnistd as »n oat«nsil>]ia aleanoajniary organ* 
iaatioH| Inoorpcnratad undar tha lam of tha Stata of California^ with a 
parmt affiaa In San frmviueo and branch offleas in Asian oauntrlaa and 
Saw lark* PtfJlUiR, and intagral aetlTitiaa of STPXUUAS eonduotad ondar 
othar earporata m orgmlsational farm, dhall ha subjaet to tha prawlaiona 
of thia rariaad Admlniatratlm Flan unlaaa ^paeifleallj' exoludad* 

CfPHLAR haa a Beard of tmataea of pro^Lnant Anarioan oltlaansj 
appvomd hy tha 10 Mnalaa md alaatad In aeeordanoa with tha ehartar and 
t^lam of the oorperatlon* fha Beard moota cpartorly and has appointed an 
&caaativa Gcanditm to smai at mra fTaqpant intarvala* 

3. Tha Fraaiilant of DTPUXAB la a nambar of tha Board of Trustaaa, a 
naabar m*offlala of tha finautiwa Caniilttaa« and la aalaetad by tha 10 
Mrlaion in oonaaltaMon with tha ficeoutiva Co nwit taa. Tha Fraaldttit 
diraeta tha dally oparatlona and laanagamant of QTFZLLAK within a broad ITasia- 
wexic of poliay, flnanoial and aaourity cmitrola provided by KOEI^. 

U. Tha Fraaidwit, DTFZUJ^, iOulII obfiain tha prior approval of tha 
10 Dtviaion bafera tha alaetion or appointnant of DTPIIJ^ Sxeeutiva Cob- 
mittoo moBbom, trmtoaa, ^ key staff offloara. 

II. Program Fraaontatlon 



5. On or before 1 April of each year, beginning in 195>8j a 
comprehensive program for the DTPILLAR fiscal year, which shall run 
from 1 August through 31 July, shall be submitted by DTPILLAR to- 
gether with a more general projection for the subsequent fiscal year, 

(Per memorandum approved by DD/P 2U January 1958 - DD/P 3-7311;) 



6* The 10 Bivl ilon ahall review the progrwB sutelttad by DTPUJuAR 
for eonalatmey with KSiftARK fmwign and donaatlo polieiaa, and tw eon* 
sietanBy with tixa wiaalon of DTFZ1LA3, and nay, aftor conanltatlon wi^ 
OTFIIJLAS, alininato, inodj.f^, adjmt or change tha on^haals of the aotivl- 
tloo otmtonplatod by DTPIliiR, Aftor Its rartsw, tho 10 Division shall 
praa«cit tho program, with appreciate reoaranendations for approval, to 
tha FSC. 

7« Tha annual program as approved by FBC ahall bo binding on DTPILLAR 
within tho liwlts of tho hidgat approved for Uiat program exc^t as author- 
lead In paragraph 12. 10 Division sVisll Infovm DTPILLAR whan the btidgot 
has boon i^parovad and seouro wrlttan osknovladgMient thoroof frem its 

Fy^sident. 5£g||£J 
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8, Thd 10 Division shall provlds DTPILLAR with polloy gviidttios on 
Its own initiative or on request and DTPILLAR shall cany out its progrsBB 
in accordance with aueh policy* 

III, Basic Budget 

9, DTPILLAR shall suhrait annually, or before 1 April of each year, 
a budget reqpsst ooverlng dLl compeQ«sts of Projact S^TPlilAE for the furth* 
scaling flssal year. The budget rs<|asst i^all reflect the anoust of funds 
needed from Agency, plus anticipated inecme frcm non^gmoy sources, 
itemised, end shall show aotual and proposed expenditures on an over-ell 
basis for the most recently past, current, and forthcoming fidsal years 

by tlw following major activitiss or eatsgoriss, with dstailsd aesunts 
within the total for eaeh category on sn aecouat basis, tide budget shall 
shew all the amounts by summary and by detailed schedules, relative to (a) 
the adnihietrative esqpensdS of eaeh office, broken down for each of flee 
between salaries and other operating expenses, (b) capital outlay, (o) 
program expenaea by eaeh country and San Frai oiseo<-Admlnlatared ai^ (d) 
contingency reserve. 

The budget request submitted by Project DTPILLAR shall contain at 
least the following items i 

(a) The suitunary of actual end pri^esed expwiditures 1y major 
activiticM covMidng the most recently past, current, and forthcesdng fiscal 
ywarsi 

(b) Ceaq>aratlvs statements of source and af^Iieation of funds 
for the ssfis three fiscal years | 

(e) Gompsrative statements of inccane and expanse for the same 

periods) 

(d) Oomperatlve balance sheets as of the ends of the past two, 
the current, and the forthcoming fiscal yearsf 

(e) A aumnary table of organ! sat Iona j 

(f) A general narrative atat«nent of the proposed prograsis 
for the forthcoming fiscal yearj and, 

ig) A brief atatmuent of the puj^ses and objectivee of ©aoh 
major activity or category, with explanation of major changes in budgetexy 
requlrffiTients from the current and prior fiscal years, as w^l as Justifica- 
tion of significant new proposals. 
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I?. Aniwl PTQ.i»et fil>»rg,tlng Budait 

10* Upm receipt of the budget retjuest fre« DTFHiliAR, the 10 
Division shall supply et^lea to Budget Division^ and others as dowted 
(Appropriate by the 10 Dlvlaioa (e«g,, PP Staff, Oowmerelal Staff and PRC 
nsnbere) , The Dlvlelea ahall prepare an ttttnlaed operating budget in the 
esBe foTR as that preaeribed In peragnph 9, above, which budget wLU 
Incerpcrate the budgetary data eukaitted by DTPIUJ^ with sueh adJuaiM^nts 
and deXetlowi ae may be required to eonibna to the Division's operating 
progras. ^Hils budget shall be referred to the Budget Dlvielma for oon<- 
ourrenee and subnitted to the «^fev£ng authorities li^eoM'danee with 
CSI 230-63, ^ 

11. PoUflwlng 'Uie ai^reval by the of an overall anoioit fw the 
project as w^ aa e^arate aw>unt 0 ;P6r eaeh najer dine itee category, 
(AdBdnletrative, PregraMS, and Coptingsney) tbs (^jsrating bxadget a hall 

^ adjusted, as neeessary, to the;,flBount of the current iqAP^eval, DTPILLAR 
shall be advised by -Uie 10 DivleioiKf^f the cversU anomit lAPProved and ^ 
amount for eaeh major line Itsn eategoTy, and rooommead amendment is 
its own detailed budget request wi^iia each najer line itan oat^jesy. The 
DTPIUAR revised budget, idien lesubaiitted to the 10 Division and approved 
the Divisi<m, rtiall beccne the authorised operating budget for 
fortheoning fleosl year. 

12. Requeata by the 10 Ditisien for fuade in addition te the approved 
overall total for the pro jeet shitU require ^ sane processing within 

the Agency as the original budget requeet* Se<pie8ts for traisfers of funds 
between major line itan eategoride, idum the overall total is wtehanged, 
shall require only the prior oonetorronee of (l) the Chief, 10 )M.rLeioa, 

(li) the Oiy, and (ill) the Cemptrcdler. Tranafers between accounts within 
a major line itan category may be mi4e by DTPXLLAR with approval of the 
10 Division • 



V, Contlngjjoey Fua4 

13. A eontlagwuey fmd may be previded by the Agency as m integral 
part of the mnual budget for IMs project, and ehall bs shewn as a 
s^israte line item In suoh taulgetj tiiall be nenreplaoesble during each 
fisoal year} a^ shall not emseed $100,000. Ths contingMny fuiwl may be 
used either to aaceeed any bodgst limitatlone preaeribed by ths Ageney for 
activities which have been presented for ai^ovsl, or It may be used on an 
emergsney basis to iaq>lenent a new activity not eontw^lated in the approved 
budget, provided that authorisation for eaeh such new activity or for any 
use of the contingency fund in an amount iddch will exceed my single 
budgetary Ihnitations by than $25,000, is received by r/TPIIiAR In 
advance frtao the Chief, 10 Division or his designee, and provided further, 
that any use of the contingwicy fund shall be reported In writing to the 
10 Division within days thereafter. The XO Dlvielon will advise the 
Bddget Division of the use of contingency funds throu^ the subralssion of 
monthly accountings. 
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VI. Funding te DTPILLAR 

!]*♦ Ourar®nt KUBAHK stQjport of Project DTPILIiAR shall h® maintained, 
finanelallj, on the basis of a reg>lvlng fund established as agreed to by 
the ftxdget Division, Office of the Comptroller, In coordination with the 
10 Division, and may be revised as necessary by joint agreement of these 
Agency elmnenta, fhe amount of the fund may be based on the estimated 
neede of ETPILLAH for a period tqp to four sumi^ in advance. Tto revolv- 
ing fund shall be replenished upon request eeeh non^ by the amotrat of 
operating oepenses and capital esqpenditures shcnm in the monthly financial 
statements received frem subjeet to review of the financial 

statmsents and approval of the request by the Budget Division. A schedule 
of estimated monthly reimbursonents will be prepared by the 10 Division 
eeeh flsoel year and forwarded to IJie Bud^t Division and the Oentral Cover 
Braneh. This sehedule shall provide for a pattern of funding that Is 
staggered as to time, azmsunt, and geogrq^hieal origin of funds, and the 
funding mechanism or method to be used for saeh advance of funds. The 
funding mechanisms or methods set forth in the schedule may be any of the 
following t 



(a) The 10 Division mar to pass funds to DTPILLAR via 

Category I funding mecheni sms (i)C- 3 ®** indi vidua" J units. 

If any of these chaiviels are used the inquest for advance, funding, end 
recording prooedures provided for by the applicable Administrative Plan for 
such mechanism shall be applied* The 10 I^vlslon shall be responsible for 
obtaining a copy of the letter of receipt from the grantee (DTPTTiTiHR) show- 
ing the payer, payee, date, and amount. Copies of tbeae letters of receipt 
shall be forwarded to the Finance Divisloa «td Central Cover Branch for 
retmitlon. 



(b) The funding schedule may also provide for the passage of 
funds directly to DTPHLAR via witting cut-outs acting as ostimsibile donors. 
Whers this technique is to be uaed the request for advance shall state in 
the ^remartes" section that these funds shall be paseed to a cut-out acting 
as an estanslble donor, for subseqisnt transfer to ETPIIXAA. The Central 
Cover Braneh shell provide ostensible donors as required by ths ^fzproved 
funding schedule (each of idion shall bo an individual whoso badr ground snd 
intsvests give piLsusibillty to the ostensible donations) « Contributions 
from such donors will be accciapsiiled by eorrespondenoe which can be aadilbited 
by DTPUXAit to subetmtiste the source of fwids. The 10 Divleim shell bs 
rear onelbls obtsinlng a copy of a latter of receipt from the grantee 
(DTPILLAR) for each such advuaoe, showing the payer, payee, date, and 
amount. Copies of thesa letters of receipt shall be forwarded to the 
Finance Division and the Central Covir Branch for retention. 

VII. Funding by DTPILLAR 

15, DTPILLAR, in accordance with its program presentation, will eub- 
aldisa various individuals and organisations. It will be the responsibility 
of DTPUjLAfl officials to obtain where possible, letters of receipt and 
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agr«em«nt 9 , and accountings for such funds. In the alienee of rsoeipts, 
the reprasontatire of the project shall certify to its dlabursoment and 
its purpose. 

16. Occasionally, it i««y be operationally desirable for DTPHLAS to 
fund another authorised KUBAI^ proj^ or an aetirlty under suoh projects. 

To ths extent that such requests ere. In the eplnion of the Bxeoutlee 
Cennlttee of STPIUiAR, «ntd the 10 OirLsion, eowpatible with the psurposes 
of DTPILLAR and will not Jeopardise its major aotivitles or rtqmtatlon, 
such funding is authorised. In suoh instanees, the Headquartera eonqponent 
for whom thto funding serriee is to be rendered shell assume ref^nsibility 
for making the neeeasary funds available. The 10 Division need neke no 
budgetary isrovlaion for suoh funding and the method for inserting sueh 
funde into DTPIUAR shall be as pressribed by paragraph IhCe) end (b) . 
Subsequent finanelal reporting of these funds, with proper IdentifioetiMx, 
shell be mads by DTPILIAR In its regular finanelal statements. 

17. Unsolleited bona fide eontribatlons offered to DTPUXAtl may be 
accepted by that organiaatlon only with the approval of the 10 Division, 
Occasionally, sueh contributions may be deslgnatani for a speolfie purpose. 

If the designated purpose Is one net progranmed for by DTPILLAR, thim sueh 
contributions shall svq^pXflBMEnt its budget. However, If sueh designation 
eoinoides with a speolfie aetivlty prognaned by DTPXLLAE, then suoh oontrl- 
butloBS shall be effeet against Agwisy funds allotted to DTFXLLAS. Contri- 
butions so reeelved without q;>ecifio designations shall likewise be offset 
against Agency fUndc allotted for the project. The 10 Division shall deter- 
mine the budgetary status of sueh oontribotiona. Identification of, and 
subsequent aeeeunting for these funds shell be mads by DTPILLAR In Its | 

regular financial statements. 

VIII. Ftsimetal Sep^ing 

18. D7PII1AR shall aubnlt within 30 days after ths close of each 
month, except where noted, the foUowing finanelal reports i 

(a) Bidatnee sheet} 

(b) Xneone and &q^ditia*e Statocaent en a oumulatlve baalsj 

(e) A sctMdole supporting priaelpal it«na appearing in (a) and (b)} 

(d) ^alysis of stuplus} 

(e) Cwnljitlve statwoent of sourea and application of funds | 

(f) CoRparatlve statement of expenditures versus approved budget} 

(g) Quarterly payroll schedule of Staff Agents} 

(h) Statement, In detail, or private contributions received} 

(i) 3ohed\ile of fixed assets ([annually, as of 30 June of eaoh year) } 

(j) Other financial reports fr<»B time to time as interested KURARK 
ooBipononts may, with 10 Division approval, roquire. 

The President of DTPILLAR or his dssi^se will attach to saeh set of monthly 
statements a certificate attesting that the Palance Shoot properly reflects 
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the financial atatua of the project and that the other statements of groups 
thereof are a taae and e^plete r eport of the operations of the project for 
the period indicated with auoh exceptions aa may be pertinent and the reasons 
therefor. These statements will bo renewed and approved by the 10 Dineion 
ApproTlng Offleer^ and coplea of each set of financial statement# ehall be 
pronded to the hidget Diyisioni the Finance Dinalon and the OomnMreial 
Staff* A copy of the fixed aeeeta schedule shall be forwarded to the Office 
of Leglstles by tlm IQ JDinslcn* 

II. Writeoff 

19. The Finance Dinsion ahall reeord all fund# advanced free* 

DTPIIXAR’s approved aUotnent to the project ae inwestaenta of the Agency, 
and aa e:q>«idltnrea against 0TPIIJ[«AR*8 sUetaent at the tine of disbnree* 
ment. Met operating gains or losses will be recorded ae increases or de*> 
creaMs in the Agency's investaent in the project, with offsetting credit 
or cherge to Agency project costs, on the besis of the financial statameate 
re<{aired by p«ragrap^ 16. 

20. Funds advanced to DTPXLLAR for funding other authorised KiTBiJlK 
projects or activities will be diarged to the cost account of the gppro^ 
prlate projeet as such funds ars accounted for fay DTPHLAB. 

Pelieles for the Protection of Qeya m a«rt Interest, Control ef 
^80^1," ~ ' ' ' " 

21. OTPIUAR ehall subait to the K) Dlvlaion duplioeta copies of the 
nlnutes and other fomal documents or memoranda of the meetlnge of the 
l^Geeutiva Coianlttee and the Board of Trueteee which ehall be referred to 
Qeiwal Counsel fer eacsmlnation and review, imeadbente to the corporate 
charter or lylaira whieh $arm slgniflcent in the opinion of the PresldMit, 
DTPILLAR, win be made cmly wl'^ in'ior approval of tha 10 OivlBlon and eon- 
ourrenee of Oenei^ Govoissl, 

22* Saeh person elected to the Board after date of autiunrlsatlon ef 
this Plan, and who Is msde witting of eithM' KOBABK or U. S. Qovansnent 
Bponaorehip of the activity, will execute a Letter of Understanding and 
a 3aiff«Gy Agresnent* Theea doeuratmta shall be prepared by the Contract 
Personnel OivLeion and reviewed by Oeneral Couneel} shell outline the 
mutual relationships snd respciuiibillties of ^BABX sad the Individusl in 
hie espaeity as a Trustee ef UTPIXJ.AR] shall refer only to lUBiRK shall 
not specify »ay eonponent thereof] and, aft^ aaoseution, shall forwarded 
to the Finance Bivision for retention. The, Betters of Understanding may 
contain a clause as set forth In tha following paragr^h. 

23 » KUBARIC sliall indawnify the directors and officers of DTPILLAR 
against any liability resulting from actions qHKtlficaUy approved by 
KUBAKX snd without negllgenee or malfeaeonoe on ihoir part* 

2iU. Fund*>raising cw^^aigns may not be conducted by DTPHLAB exo^t 
with the approval and \mder the control of the 10 Bivislon. Also, except 
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as may be ^proved by the 10 Division, with the eoneurrenee of the Offlee 
of the CoBiptroller, DTPILLAR ahalX not borrow fimda on its secured or un- 
secured credit from any source whatsoever, nor shall it enter Into any oora- 
mitments to mortgago or pledge any of its Ctacsd assets. 

2$, Funda in bank aeceunte maintained by hraneh offieee outalde Sen 
Francisco may be vithdreim on the eiJigle signature of an authoriaad braneh 
office represmtatlve, or the single signatuire of at least D7PILLAR 
offiolal on the San Franeiaeo offlee. The bank aecoimts maintained in the 
San fyaneiaoo area for the headquarters of DTPILLAR ahall be subject to 
withdrawals on the Joint signatures of two or more offleiala of UtPJJUJLRp 
exeept that funds In imprest bank acoounts may be withdrawn on the single 
signature of the President of DTPHLAR or his desl^ieos. 

26. Salaries, other cc»np«nsation, and fringe bmefits granted by ; 

DTPUJuAR to its officers and ffinpleyees shall be based upon the seale, rates, 
praetioe or level currently in effect or generally followed by comparable | 

organisations for ths specific category of officer or employee, vsrylag in 
aoeardanee with work ssslgmsent, loestlcHi and nationality. In addition, the | 

following further limitations shall govern the personnel policies of DTPILLARi 

(s) The wfittm prior ooneurrenoe of ths 10 Divielon la required 
for the eatablislsRsnt of aovy position osUiag for a salary of #10,000 
or mere per annum or any sueh position reqjoested at any time other than in 
the budg^ request for the forthcoming yeari 

(b) The written prior cconcvurence of the 10 Dlvlelon is required 
for the hiring of a person at a salary, fee, retainer, or other compenaa- 
tlon pi^ble at ths rate of #10,000 or more per annsn or for a promotlcm 
th<nwto, except where promotion is a periodic In-grade raiee In aooordanee 
with the salary po\iey of BTPILLARj 

(e) The cover salary of any Staff Agent enqployed by DTPILLaR may | 

not ba changed ty the manageraent of that organisation without prior wrltt«i 
approval of 10 IHvialen. 

i 

I 

(d) There shall be no participation by a Staff Agent In the retire* | 
went progr®® of DTPItLARj 

(e) Any Staff Agent eirqployod by DTPEJLAR shall be entitled to 
retain only the salary, allowances smJ other benefits which are commensurate 
with hia KUDARK appointed position and salary grade, except that if the policies 
of the project relating to payment of travel and transportation expenses diffsr 
from those of the Agency, and If ths Staff Agent la paid sueh e^qpenses t)wugh 
the project, he is entitled to receive su^d retain the amount paid by the pro* 

Jact without regard to Agency Regulations. Any cwnpenaatlon that a Staff 
Agent receives from the project will be offset against his govwmment salary 
and he will be required to return to the Agmey any salary, allowances and 
other pecuniary benefits which in the ag^i^gate exceed his govasirmieat salary, 
allowances and other pecuniary benefits. Ths President, DTPILLAR, must 
porsonnalfy- approve the placement of those individuals wTio are Staff Agents 
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In DTPILLAR) and ^dll be suppliad with the names of those snployses of the 
project who are Staff Agents, «id with their ^ades end salaries, if re- 
quested) 



(f) Mo personnel appoinlatent shall be made by DTPIi,LAR owr the 
objections of SUBAM, nor ahall reemitmmt of personnel by DTPIU AR be 
Qondueted in any manner wrddh might twid to diaeloee KUBARK or 9. HB« Oovem- 
ment interest) 

(g) Forei^ nationals may be et^loyed or utilised by D^ILLAR on 
a pemanent basis only after ocn^leting a slz*«onth j^betloiuiry period in 
order to pezmit dlamlssal for sMurity reasons, if neeeseary* At no time, 
howewar, shall seourity factors be it^eaied es gprounds for dismissal* 
Further, KUHASK mi^ dis«g>)n«ve the employaent or eentineed eit^loynent or 
other use of Indiriduale who, in the (pinion of KtlBAfflC, constitute e security 
risk to KURARK or DTPIUJUi. 

27* A copy of all DTPILLAR personnel action reports shall be supi^ied 
to the 10 Dirlsion. In additlcoi, a aenii-ennual aehedule of personnel show- 
ing names, positions, and saleries, end including leosl Asians and n<»i- 
U.3. nationals shall l>e su{^lied to the ID Dl vision • 

28* The 10 Division shall reqoeet %hm Fresidmt, PTPILIAR, to establish 
a policy for bonding employees, whieh policy shall be subjset to review end 
sqpproval of the 10 Division with the eon<niZTenoe of Offles of the Coi^t- 
zv^er* Mo claims shall be submitted under bond without the approval of the 
10 Diviaion* 

29* The Chiefs of interested KOBAHK components with the coneurrenm 
of the Chief, 10 Division, and in consultation with DTPILIAR, ma^y flrom time 
to time induct such surveys of DTPILLAR’s organ! seti<mal at^^cture, person- 
policies, employment proe^iuree and stsadards, enployee benefits, fiseel 
activities, procurement policies, internal methods of evnaunlcstiim and 
security policies as they shall sse fit. Baaed thereon, these svie parties 
may reecnnetkl such modlficstien or adjustnwits in these matters as in thsir 
Judgsnaant are reasonable, necessary, and a)g>roprlate , to the Chief, 10 Divi- 
sion for action. 

30* In the utilisation of indULvlduala luidcr this project, any easiQ?- 
tlons to CSI 10«>9 and FR 10-215 *dJ«ll jwquire the prior approval of the 
Office of Security or the Cl Staff, as appropriate* 

XI, Froourement Policies 



31, DTPILLAU la authorised to purchase all of its own oi^ital equip- 
ment and non-capital supplies. However, its procurement policies and pro- 
cedures shall be subject to at least the fcUwing limit ationst 
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(a) All ordOTB of 4l,CXX) or raore in total shall rsquira 

the selioiiation of verbal or written eofiipetitive bids in accordance with 
cojoraereial eustera. AsnacA of each order shall be to the lawest eoaqpetent 
bidder taking into conelderaticm tto speoiflcatimie to be met, frei^ 
and hendling charges, and the date of delivery where time is an Jjnportant 
factor} and, 

(b) All orders for #2,500 or more rsqaiw a espeoific appro wil 
of ths President or the Direetor of Administration of DTPILLAR, before 
being placed* 

Major proonrement requirements fcBP capital ejqwnditures ($2,^00 or greater) 
for aAninlstratlve use shall iqwiclflcally Itewlsed in the hfudget, and 
approved therewith* Iteras of this magnitude not so itemised in the budget, 
but later requested may be approved by the 10 Divielon ae long as the eeet 
ean be absorbed within appropriate aeeounte of the o^^tel portiane of the 
aq^nroved budget. If funds must o^nne from a transfer betw»«i major aetivi- 
ties, the pjTOcedurte of paragraph 12, above, shell apply. 

32, DTPIIXAR shall utilise e suitable form of purchase order for ail 
purchaees other than those from petty cash. All orders will be numbered 
in sequenee, end ths purchase file shall be documented as to the souroee 
selioited and tdd responaee received for purchases of $1,0CX) or more in 
total amount. 

33, At DTPH-XAR headquarters, the President shall designate a person 
to maintain adequate records rafleoting the aequisltion, eurrent status, 
and disposition of all capital oqulpaent for all cewponente of DTPILIJUl, 

The disposition of fixed assets other than real prsperby having a cost value 
of $^,000 or more per item except the usual replacement of office machinery 
and aatomobllee e’nall reqatre prior approval of the 10 IHvisioa and Offioe 
of Logistics. 

3U. All leases or purehase of real property in PBPBBffi or any interest 
therein) and all contracts in excess of fl0,000 for ttie purchase and/or 
eonstruotion of capital assets shall be submitted prior to their eaceeution 
to the 10 Qivlslen which will obtain oenotortwteea of the Oeneral Oounsel 
and the Office of Loglatios were iqjpropnate. Copies of all lessee, reel 
property contrasts and auxiliary docuaeats, and purchase wid/or cenetrue- 
tlon contracts for capital assets (of 110,000 or ovel^) shall be forwanlsd 
by I^tLLAR to the 10 I^vision. The 10 Division shall supply the autheatio 
copy of all leases and/or purchase agreements of real property to the Office 
of Logistics with the information in sterile fowi. 

XII. Expense Policy 

35. Travel (and subsistence idiile in travel stfltus) and entertainment 
axpenees Incurred by DTPIII»AR personnel while engaged on its official buel— 
ness shall be reimbursable on a per diem basis or on an actual, expense bauaie. 
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provlciad that such exp«ns®a ar® oonsid*r*d by the President, DTPIIXAR, 
to be reasonable and neeoaaarjr and consistent vith the praeties of compaJpablo 
nonprofit aseoeiations or charitable foundations. Rules and standards for 
controlling such (Mqpenses tdiall be established by the Preaident, DTPILLAR, 
subject to the approval of the 10 Division* 

mi. Audit 

36 , An annual audit poHjgriim for this project shall be established and 
earrled out in accordance with Agency Regulation 5-300. 

m. LiouidatioH 

37, TTm 10 Division may direct the lic^datlon of DTPILLAR in Whole 
or in part with the prior vpproral of the D<S:, Such liquidation will be 
oarried out In accordance with an ipproprlate Liquidation Plan approved by 
the DD/3. 

38 , A Uepild aseet reser-w fund has been provided to the project for 
the purpose of having on hand at all times a sufflol^ey of not available 
current assets to provLds for all actual or contingent liabilities whloh 
would (olst at the thae of li.<piidation« This fund has l»en invested en- 
tirely in U.S, Ooverrwent obllgstiMS of a readily oonvertille and short- 
term variety, "ftils reserve ri^all be held by an Agency-sponsored activity 

ms designated by the Office of the Comptroller. Also, l^^PILLAR shall aubnit 
annually for the ^proval of the Budget Division, an estljaate of the amount 
vf reserve fund required. 

X7. Liaison 

39, The point of Haisen for the oonduot of DTPUXAR affairs will be 
the 10 Division. Policy guidtaawe, sreapt in rasttera requiring action by 
tbs Da or his innediate Deputise, will be furniirissd to DTPILLAR on a con- 
tinuing basis b 5 ' the 10 Divlslen, whieh shall designate one individual to 
eondxtet liaison between DFPXLUR and KUBARS. No eorammlcations between 
KUIUUSX and DTPILLAR shall t«^ l^aoe vdthout the knowledge and approval of 
the 10 Dlvisloh* 
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Agpyovil Sh—t 



IU»tiB«d Adtalni«trati-v« Flan 
DTPIUAR 



APPROVED, by dir««tlon of ED/P 




6hl«f, iib/¥ 




AOTHORDSED, by dlwotion of DD/S 




^peolal iiuppert Asaistast to ibs DD/S 



SEP 

“T5S« 



Kji-i 



